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Goals for Today’s Webinar

 Learn about the theory and practice of teacher learning huddles and how they
reflect an improvement science "Plan Do Study Act" inquiry cycle.

 Through huddle examples from Washoe County School District, understand the
design features and leverage points to facilitate learning about instruction.

e Explore ways to support teacher learning through inquiry in their context.
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Agenda

1. Introductions & Framing the Problem
2. Our Approach

3. Why Learning Huddles?

4. What Do Learning Huddles Look Like?
5. What Have We Learned?

6. Closing & Surveys
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Partnership Overview

Who:

Regional Educational Laboratory West at WestEd

Washoe County School District (WCSD), Reno, NV

Center for the Collaborative Classroom

Nevada’s Northwest Regional Professional Development Program

What: Improvement partnership focused on writing instruction

Where: Initially 2 elementary schools, principals, and district
coaches, scaling to more schools in WCSD

When: 5-year project; currently in Year 2 Literacy
Improvement
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Partnership Goals

Improve student writing by...
Leveraging an improvement approach to shift teacher practice
Learning together about supporting students as writers
Building district capacity to sustain and scale the work over time
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Our Approach



Defining the problem: Where is the gap?

e Gap in writing performance

* No writing curriculum

 Lack of ongoing ELA professional development
e Variation in implementation across classrooms

% of Students Meeting SBAC Writing Standard: Producing clear and purposeful writing
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North Star Goal

2 North Star Goal:
" To develop a community of independent writers by supporting
students to...
 Feel engaged and motivated to write
« Collaborate with partners
 Write for 20-30 minutes per day

* Improve writing after writing conferences

Literacy
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Research-Based Practices
| eview of Recommendations

EDUCATOR'S PRACTICE GUIDE WHAT WORKS CLEARINGHOUSE Recommendation 1.

Dersside dniby rimg fre 4. 1o sty

Recommendation 1.
Provide daily time for students to write.

Teaching Elementary School
Students to Be Effective Writers

iting process.
student.

3. Gulde students to select and use appropriate wridng stratagles.
4. Encourage students to be flexible in their use of the components of the writing process.

Recommendation 2b.
G o vl

Recommendation 2.
Teach students to use the writing process for a variety of purposes.

s ] Mﬂwﬂnﬂm

TOWCT I : Tor T TP W
word processing.
1. Teach very young writers how to hold a pendll correctly and form letters fluently and efficienty.
2. Teach students to spell words correctly.

Recommendation 4.

Create an engaged community of writers.

1. Teachers should participate as members of the community by writing and sharing their writing.
2. Give students writing choices.

3. Encourage students to collaborate as writers.

4. Provide students with opportunities to give and receive feedback throughout the writing process.
5. Publish students’ writing, and extend the community beyond the classroom.

Ie Nnmmi. cmm o
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How will we get there?
Key Drivers for Improvement

New, common curriculum

Collaboration focused on
research-based practices

Inquiry cycles informed by
data

Support for leadership R .
(teacher, coach, principal) ' <
w-,

=
h )

—

-
rﬁﬂ\‘

S &
--iJ-

'

£~
. ”'_'P*

13



14

Common Curriculum: Being a Writer

Pred|Ctab|e Lesson Structu re CCC Collaborative Literacy; Grades K-6
- Geltt.ing Ready to Write NEW Be|ng a erterT”
- ertlng Tlme SECOND EDITION
= Share and Reflect |

Writing workshop approach
= Writer’'s craft and genre study
= Writing process: brainstorm, revise, publish
= Writing conferences

Pedagogy
Social and academic are integrated
= Neutral facilitation stance

= Cooperative structures: Partner communication
and collaboration

‘;‘ Collaboratlve — .o
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Cycles of Learning Year 1

Fall Topic: Winter Topic: Spring Topic:
Establishing social routines Protecting time for Frequent and
independent writing effective conferring

Become
familiar
with huddles

HUDDLE 1 HUDDLE 3 | HUDDLE 4 CULLIEEY BULVEYE ~onferences GULRIES

HUDDLE 8

Literacy
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Inquiry Cycle

IDENTIFY AN
IMPROVEMENT FOCUS
Student learning
opportunities

COLLECT AND
EXAMINE DATA

* Understand the problem
¢ |dentify gaps

* Generate reasons why

¢ Develop change ideas

* Engagement

» Collaboration

e Writing time

e Improving writing

EXAMINE DATA ‘ CONDUCT A
* What did you learn? SMALL TEST

* Did it work?

to close the gap the
data revealed

¢ Collect more data

Yes! Adopt — make it a routine
Sort of! Adapt - tweak it
No — Abandon - try something else

¢ Try out “change ideas”

Literacy
Improvement
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Your turn

Poll: What teacher inquiry approaches are you familiar
with/currently using?

Literacy
Improvement

PARTNERSHIP <2
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Why learning huddles?



Where do huddles come from?

Cincinnati Children’s Hospital

Huddles:

* Relatively quick

e Occur on aregular basis
 Focused on a topic
 Everyone speaks

19




The Improvement Framework

What specifically are we trying to accomplish?
1
N7

What change(s) might we make and why?

JL
How will we know that a change is an
improvement?

Literacy
Improvement
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Inquiry Cycle

IDENTIFY AN
IMPROVEMENT FOCUS
Student learning
opportunities

COLLECT AND
EXAMINE DATA _
¢ Understand the problem

« Identify gaps

» Generate reasons why
* Develop change ideas

¢ Engagement

« Collaboration

¢ Writing time

* Improving writing

CONDUCTA
SMALL TEST
 Try out “change ideas”

to close the gap the
data revealed

e Collect more data

EXAMINE DATA
e What did you learn?

e Did it work?

Yes! Adopt — make it a routine
Sort of! Adapt — tweak it
No — Abandon — try something else

Literacy
Improvement
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Building Confidence in Change Ideas

(AN/I\ /P

/NN
Literacy
Improvement
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What do our learning huddles
look like?



Learning Huddles: Key Features

e Thirty-minute discussion
protocol in grade-level
teams

 Guided by grade-level team
members with specific roles

e Focused on a research-
based topic

e Grounded in reflecting on
practice with evidence

e Equitable talk

"
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Learning Huddle Structure and Design

1. Roles and norms
2. One word check-In

3. Round robin:
= Analyze instructional data

4. Discussion:
= Unpack one data set

5. Next steps: Change ideas

theracy Learning Huddle Discussion Protocol
Improvement ANNOTATED
\
PARTNERSHIP 72
Literacy
Improvement
WINTER Being a Writer ing Huddle Protocal
- - Part 2- Data Analysis (1.11.18)
Discussions
are focused on —@® North Star- Develop students as independent writers
overarching Goals: To develop a cornmmity of writers by supporting students to. .
partnership goal 4 Feel engaged and motivated to write,
to improve 4 Collaborate with peers and the teacher sbout writing craft and process, | One of four
student writing. + Practice writing i y, and research-based
4 Reflect on and improve writing. student learning
opportunities is
P the focus of each
Total fime: 30 mins -
Grade level team 1. Roles:
leads are pre- "+ Faciliator (zrade level texm leady: Leads agends, guides discussion, captures motes in Step 5 The agenda mirrors
determinad and Rotating Volmtesrs: X
receive support in a PDSA sequence:
aroup facilitation. . T Eeeps proup on time (*has a timer at hand*) Step 3 = Study
- *  Process observer: Observes how the team is working topether and reflects during Step 6: Debrie] Step 4 = Act
| Huddle Step 5 = Plan
(Teachers "Do” in
This step ensures P - between huddles.)
avery g . il'mmh'mmlﬂgﬁmmgmﬁrsmbtnmumm
m?;u?;:l? 3. Round Robin Looking at Data: What do you nofice? (- 2 mins each) ()
and also provides * _ What do you notice sboat... The round robin
an opportunity for o the mumber of lesson days per week? format also ensures
teachers to express o the total amount of lesson tme? that each group
their feelings about o amount of time for students” independant writing? l;l\emberha;la he
how things are going o whether all parts of the lesson were taught? m:'f:;:;wl::;'t
LOBCred (=307 ~ A requires teachers
Group  the data @ 3 to summarize what
*  Choose or from the round robin for the group to focus on. they are thinking.

o Where would you want your students to be by February? by May?

Making observations
about and
understanding
data are key to an
improvement
approach. The
bulleted questions
scaffold the data
conversation and
what, in particular,
teachers might
make observations
about.

o TWhat are some ideas for how to get them thera?

5. Round Robin Share-Out: Change idess (- 2 mins each)

*Facilitator or note-faker records next steps, thares at next huddle

# Each person shares:
o TWhat will you try next? (specific, actionsble, concrete change idea)
o What do you think will happen?

data collection? (Brainstomy as a group how we might overcome potential barriers.}

This is the heart of
the protocol and
is designed to help
the group have a
deeper discussion
about what was

» Does anyone have any concems shout being shle to conplete 3 lesson tracker for the next round of observed. The bullets

are scaffolds to help
teachers identify

the performance
gaps — the difference
betwieen where

they are and where

‘REL

T

g literacypartnership@WestEd.org

they would like to
be—and begin the
conversation about
“change ideas.”
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Data Collection: Lesson Time Trackers

Grade: 4 l
Total Sharing  Time
Lesson  Getting and students
Date Time Readyto Wrting  Reflecting spend writing Median Writing
(e.g. 4-25-17) Unit Week  Day (minutes)  Write (Y/N) Time (Y/N) (Y/N) (minutes) | Notes about the day Time
11/1/17 Expository 2 3 40Y X Y 11 After lunch 13
11/2117 Expository 2 4 BY Y Y 15
11/3/17 Expository 2 5 BY Y N 8 Conflict from rece
11/6/17 Expository 3 1 30Y Y N 5 Conflict from rece
1177117 Expository 3 2 40Y 4 Y 15
11/8/17 Expository 3 3 35|Y Y N 10
11/9 Expository 3 3 30Y \ Y 15 Conflict from re
11/20 Expository 3 4 40Y Y Y 20
Change idea: adhere to timeline for all 3 parts of the lesson, plan out timing ahead of time - | . Is-a-oy| |
11121117 Expository 3 : 25 N Y Y ' 20 Class party | I i e LT R
11127 Expository " 45 Y Y Y 20 1BkY 15lY 1B (5
11/28117 Expository 4 2 40Y Y N 15 : ""'_‘_ e
11/29/117 Expository 4 3 45'Y Y N 20 N ' 5
11/30117 Expository 4 4 45 Y Y Y 25 | done |(O J i
1211117 Expository 4 5 BY Y Y 15 é'
" By | C)
Y 15
¥

—~<Z

> A



Data Collection: Conferring Trackers

Triston

Ethan

Haley

Chantelle

Ty

Finishing rough draft, well organized. Discussed some
elaboration on supporting details

Discussed organization of first paragraph and stating

reasons first, before elaborating in the body of the
writing

Finished draft, well organized. Discussed correct use

of apostrophes/ tends to use them for plurals as well

Finished opinion essay — good organization, conferred
on spelling

Organization is OK, conferred about more than one
reason and more elaboration for the reason given.
Prompted to think how video games can help prepare
for the real world

27



Data Displays: Time Tracking in 28
First Grade

Teacher A: Time students spend writing per writing lesson, Nov 2-Dec 13
0 =5 edlan First grade teacher’s
Round 2: @ Time students spend .
Introduce witing C h a.n g e I d ea
change idea
20 | Plan for only one or
g [N oee two “teachable
S /l moments” in order to
/ reduce teacher talk.
FELILIEIPEP LIRS Literacy
Improvement

N
Date
PARTNERSHIP <2



What's different about learning huddles

Literacy
Improvement
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Your turn

Chat: What questions do you have about the learning huddle
protocols?

Chat: In your experiences with teacher inquiry, how is this
Inquiry cycle similar or different?

Literacy
Improvement
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What have we learned
so far?

31
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Challenges

* Discussion facilitation skills vary

* Protocols are both supportive and constricting
 Teachers struggle with analyzing and learning from data
e Data collection is time-consuming

e Cultivating an improvement mindset

Literacy
Improvement
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Successes

Teachers are...

Highly engaged in the learning huddles
Collecting data about their own practice

Noticing things in their practice they didn’t notice before
(tracking itself is a powerful change idea)

Reflecting on their instruction in new ways

Making measurable changes to their practice

Developing an improvement mindset Literacy
Sharing change ideas with colleagues Improvement

PARTNERSHIP <2



Teachers as Learners

Professional development VS.... Professional learning to improve

* Once or twice a year * Regular and ongoing

e Compliance e Commitment

* EXperts are outside the  EXxperts are inside and outside the

classroom classroom

* One size fits all, limited choice * Choice, agency

* Accountable to leaders * Accountable to students

* |ndividual learning * |ndividual and collective learning

* Knowledge is delivered * Knowledge is developed over time

through testing changes .

Literacy
Improvement
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Teacher Voices

“One thing we noticed...from tracking last week [is that] we let things get in
the way [so there’s] not enough time for writing...we were getting started
late so kids weren’t having enough time to write.”

“Tracking helps to make sure | get all the parts of the lesson and see how
much time | spend on all of the lessons.”

“[We] noticed we weren’t getting to sharing and reflecting so kids don’t get
a chance to hear from each other; our lessons are top-heavy, more
teacher-centered than student-centered.”
Literacy
Improvement
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Thank youl!

WEST
Regional Educational Laborotory
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WEST

Regional Educational Laboratory
At WestEd

The Regional Educational Laboratory West (REL West) at WestEd provides scientifically valid research findings that help meet
the education needs in Arizona, California, Nevada, and Utah.

Our staff draw from existing high-quality research, as well as conduct research and development projects and experimental
studies. We also help stakeholders interpret evidence and build their own research capacity.

This webinar was prepared for the Institute of Education Sciences (IES) under Contract ED-IES-17-C-0012. The content of the
presentation does not necessarily reflect the views or policies of IES or the U.S. Department of Education, nor does mention
of trade names, commercial products, or organizations imply endorsement by the U.S. Government.
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